
 

 

 

 

 

 

 

 

 

TOWN OF LODI 

W10919 County Road V 

Lodi, WI 53555 

Phone: (608) 592-4868 

Fax: (608) 592-2024 

Email: townoflodi@townoflodi.com 

 

 

TOWN BOARD 

James Brooks, Chairman 

Chad Wolter, Supervisor 1 

Marc Hamilton, Supervisor 2 

Tom Marx, Supervisor 3 

Karla Faust, Supervisor 4 

 
 

TOWN BOARD MEETING 

Tuesday, February 8, 2022, at 6:00 PM  
Lodi Town Hall, W10919 County Road V, Lodi, WI 53555  

 

Pursuant to WSS 19.84 the Town of Lodi Town Board will hold a Town Board Meeting as noticed above.  
  
It is possible members of and possibly a quorum of members of other governing bodies of the Town may be in attendance 
at the above-stated meeting to gather information; no action will be taken by any governmental body at the above-
stated meeting other than the governmental body specifically referred to in this notice.  
 

MINUTES 
Board Members in attendance: James Brooks (Chairman), Chad Wolter, Tom Marx, Marc Hamilton, Karla 
Faust 
Non-Board Members in attendance: Kristi McMorris (Clerk), Brian Ecklor (Public Works Director), Attorney 
Bill Morgan 
 

 
1. CALL MEETING TO ORDER: 6:00pm 

a. Roll Call: Kristi McMorris 
b. Declaration of Quorum being present: Kristi McMorris 
c. Pledge of Allegiance 

 
2. CITIZEN INPUT ON NON-AGENDA ITEMS  

 
3. CONSENT AGENDA-CONSIDER APPROVAL OF: 

a. MINUTES, FINANCIALS, & REPORTS  
i. Town Board Meeting Minutes: January 11, 2022 

ii. Revenues vs. Expenditures  
iii. Payment of Bills 
iv. Building Report 

b. Resolution for minimum of 3 Election Workers 
c. Beverage Operator’s License- Todd Bowles  
d. Haz-Mat Coverage with Columbia County 

 
Motion Marx/Wolter: To approve the consent agenda except for 3. a.ii due to not having that 
information, 3. a.iii for question of EMS Bill payment, and 3. a.iv for not having the information.  
Discussion: 
Vote: 5-0 

 
4. PRESENTATION OF TOWN INSURANCE POLICIES BY RURAL MUTUAL 
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Brett Burdick presented on current coverage and possible changes. Will get Kristi itemized list to share 
with Board members.  
 

5. PRESENTATION OF LODI SCHOOL DISTRICT REFERENDUM 
Vince Breunig presented.  
 

6. HERMES VARIANCE- CONSIDERATION FOR APPROVAL  
a. Motion: Hamilton/Morris; Grant the Variance to maintain the 0.0’ side property lot line because 

it is already existing.  
 

In our review after having the Town of Lodi Legal review, we believe that a variance is also required 
from the set back of the ordinary high-water mark which the county did not identify in their packet 
dated 12/21. We did not act on that because it was not identified in the 12/21 County letter.  
 
Hermes: Explains need for Variance.  
Motion Hamilton/Marx: To Grant the Variance to maintain the 0.0’ side property lot line.  
Discussion: 
Vote: 5-0 

 
7. BREACH OF CONFIDENTIAL INFORMATION OF TOWN EMPLOYEES 

a. Discussion on action moving forward 
Brian Henry contacted James Brooks to let him know that his social security number was exposed 
in the window of the envelope that he received from the town.  
Kristi contacted our insurance company to see if they would cover something like this.  
Brett stayed to speak on this matter. He said it would depend on what would come of this if it 
could be covered or not. He cannot speak to “what if” scenarios. 
Faust: We do not think anything would come of this.  
Brett: We would suggest that you send a letter to everyone that received a W2 this year letting 
them know what happened and we are aware of the situation and would look into coverage if 
something were to happen. We will help with the writing of that letter.  
Faust: Can I just ask if this is a necessary step?  
Morgan: Yes, it would be a good idea. If they wanted to choose to get coverage they could.  
Brooks: Do we need to take action? 
Morgan: Just direct Kristi to work with Brett to send letters. 

 
8. LAFD PERMIT FEE TO BURN DOWN HOUSE ON HWY J 

a. Discussion and possible action to approve waiving Raze (Demo) permit fee of $72. 
 

 Discussion:  
 

Hamilton; I am highly against it. The fire department is not asking for it. I know that this is good for the 
fire department but why do we have a raze permit if we are going to waive it?  

 Brooks: Well not every house is getting burned by the Fire Department. 
 Hamilton: But then why do we get to pick and choose who pays and who doesn’t. 
 Marx; Question James, how did this come up? 
 Brooks: Chief Annon asked me to close the road for doing this. 
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Marx: I mean the waiving of the fee. 
Brooks: This was just me. I felt that it was a good training opportunity for our fire fighters and $72 is a minimal 
loss to the town.  
Wolter: It sets a precedent for the town. But this is just $72. 
Hamilton: So you’re saying that I can put on any agenda to waive a permit for someone?  
Faust: I feel like we are set up to be the bad guy if we say no. If we have a permit fee, they should pay the 
permit. It feels more like a personal decision to waive the fee.  
Marx: I sort of agree with you Karla, now that it’s on the agenda, if we vote “no” we are the bad guy. If 
someone came into us and said they would like to give the house to the Fire Department to burn down, I 
might vote yes for them.  
Brooks: So, I am hearing no action taken? 
 
 Motion: No action 
  
9. GUARDRAIL ON LINDSAY RD.- CONSIDERATION FOR ACTION ON REPLACING AND EXTENDING THE 

GUARDRAIL 
Motion Marx/Hamilton: To approve the repair in the amount of $2,494.62 in its existing form.  
Discussion: Faust: Can I ask a question? Is this the guardrail that was from the accident? Will it go 
back to them for billing?  
Ecklor: Yes, we should see it back.  
Faust: Where will this come out of the budget if it isn’t covered? 
Ecklor: Roads 
Vote: 5-0 
 

10. EMS- CONSIDERATION FOR ACTION REGARDING:  
a. Lease extension:  
b. Garage door purchase 
c. Request for audit 

Lease extension: Dan Dolson: I am currently without a lease. I am 14 months without a lease. The three 
municipalities have to approve it after the commission approves it. I don’t want a year lease; I want a 5-year 
lease. When I started renting it, I had a 3 year, then 2, then 1, now I am without a lease.  
Hamilton: I am not interested in the business of renting it. Would you be interested in buying it? 
Dolson: Yes.  
Faust: The rent from this property is just the building that sits next to Kwik Trip? 
Dolson: Correct. 
Faust: And it’s $500? 
Dolson: Yes. We maintain it. The building is getting old and will need new doors and a new furnace soon.  
Faust: So, these repairs would be on us as the landlord? 
Hamilton: No. Not on a commercial lease. 
Dolson: I just want a longer lease. 
Hamilton: I would like to sell it to you.  
Hamilton: How about I make a motion for 6 months lease.  
 Motion Brooks: Not to renew the lease. No second. Motion died.  
 Motion Hamilton: To lease for 6 months. No second. Motion died. 
 Motion Marx/Wolter: To approve the lease for a period of 1 year. 
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 Discussion: I agree with Karla that $500 is not enough. Marx: I agree. I would like Dan to put an offer in 
to get it sold. It would have to be at the annual meeting in April though.  
 Hamilton: I’m okay at the same rate as long as you give us your word that you will look into buying it.  
Faust: Called the question.  
 Vote: 5-0 
 
Garage Door Purchase:  
Marx: I included a document that the EMS Commission discussed at their last meeting. They don’t want to 
replace them they want to repair them. They have a bid out. If they can’t get a bid to repair the parts, they will 
have to replace them.  
Faust: This is the worst time due to the shortage of parts and materials. 
Motion Brooks/Marx: To table until bids come in. 
Vote: 5-0 
 
EMS Audit: 
Marx: I added a document. 
Hamilton: I will start because I put the item on the agenda. I have asked for an audit for a year and half now. 
We had discussions and discussions about audits. I brought up the issue early with April and Jay and the IRS. 
Jay did the books for the EMS, and I don’t trust that they were done correctly. You (Marx) said a Friend of a 
Friend was going to do the audit.  
Marx: I didn’t say a friend would do it.  
Hamilton: Yes, you did. I am perturbed that this is getting let go. I don’t feel like you are not representing this 
well and I will go as far as to say that if we do not get an audit that we stop all payment to the EMS until we 
do.  
Marx: Marc, I will not stoop to your level and get personal. The person that did the audit is no way a friend of 
a friend. I feel like this is personal because it is not for the Fire Department as well. 
Hamilton: Jay didn’t do their books. 
Brooks: Yes, he did both.  
Hamilton: I was told that he didn’t. I take that back and want it for the Fire department too. 
Marx: I am perfectly satisfied as I have looked at the books. I am not going to object to an audit I am just 
opposed to the cost of it.  
Hamilton: I am not trying to be personal. I think a year and a half is long enough.  
Brooks: We did have a completely new auditing agent come in and they did not find any fraud or anything that 
would negatively affect the citizens of the Town of Lodi.  
Faust: When Jay left, the books for the Fire Department went to the person that does the books at the City of 
Lodi and she went through everything and made sure it was all in order.  
Marx: I would like to suggest that if we are going to through with an audit that the person that did this audit 
would come in and go over what she found with the Town. I am not opposed to another audit; I am just 
concerned for the cost.  
Hamilton: Someone with CPA credentials needs to do the audit. Anyone that the City of Lodi, Town of West 
Point, or Town of Lodi uses. 
Brooks: So, I am hearing that you want an accounting firm? 
Hamilton: Yes. 
Marx: I say that if we do for one, we do for both.  
Hamilton: I am fine with that; I just didn’t know that Jay did those books too.  
Faust: Can just one municipality go in and demand an audit? 
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Brooks: We can and if the other 2 municipalities don’t want it, we would pay for the whole cost.  
Marx: I don’t want to offend the individual that is using her talents for free because she doesn’t have her CPA 
credentials.  
Morgan: We would want someone with insurance in case something went wrong.  
Marx: Right. I want to handle it delicately.  
Hamilton: I can wait until we have some budget money to do it. I am just irate that it’s been a year and a half, 
and nothing has been done.  
Brooks: The request for an audit by an auditing company would come to them as no surprise. We have been 
asking for this for four years.  
Faust: How do we move it forward? 
Marx: You did request it. I brought it up. It was not included in the 2022 budget. Would it be okay to put in the 
2023 budget? 
Hamilton: If we can allocate it in the 2023 budget that is fine but now its 2 and a half years.  
Hamilton: How much of the EMS budget do we pay? 
Brooks: I think we are the most on EMS and City of Lodi is the most on Fire.  
Marx: I understand how you are feeling Marc.  

 
11. STRAY ANIMAL ORDINANCE - CONSIDERATION FOR ADOPTION OF ORDINANCE 

Faust: What is the dog license for? Wondering if we should have a cat license too? 
Morgan: I don’t know of any municipalities that have cat licensing.  
Motion Hamilton/Marx: To approve the Ordinance No. 2022-01 as amended in section 6.21. 
Vote: 5-0 
 

12. PERSONNEL COMMITTEE - DISCUSSION AND POSSIBLE ACTION TO ESTABLISH AN AD HOC COMMITTEE  
Faust: I am glad this is on here. I am under the impression that Brian, Jina, and Kristi hold a contract.  
Brooks: That is not the case. 
Faust: I don’t understand why they aren’t. I feel that all of our employees should have one or we 
should have an employee handbook.  
Morgan: The personnel committee would go back to the board after the last chairman.  
Brooks: That is what I was thinking.  
Marx: Each employee should have an evaluation so that we can determine their raises.  
Faust: Yes. Brian is way behind on his and this is what has handcuffed our town with developing and 
keeping our town employees.  
Faust: I think an odd number of people is good for varying opinions.  
Marx: Would that violate a quorum? 
Morgan: It could be done as long as it is posted, and you keep to the agenda.  
Faust: Brian, how do you feel about an employee handbook? 
Brian: I am for it. I have nothing in writing for say, my vacation time. We need something that 
concretes us, so we know that we have our coverage. 
Brooks: This would let everyone in the future know what is in place. It’s a tool for both of us.  
Ecklor: I was accruing my vacation time, where their contract says they just get it.  
Faust: I will serve on the Ad Hoc Committee. 
Marx: I will too.  
Morgan: As I told Kristi, I have many different handbooks we could forward, and you can take what you 
need from them.  
Faust: Bill I would like for you to send that to me. As well as policy for social media.  
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Brian and Kristi, if you have things you would like to see, let’s put them together.  
Wolter: I will do it.  
Motion Hamilton/Brooks: We start an Ad Hoc committee comprised of Karla Faust, Tom Marx, and 
Chad Wolter.  
Discussion: 
Vote: 5-0 
 

13. BROADBAND FUNDING 
a. ARPA Funds 

 Brooks: I had a phone conversation with the town chairs of West Point and Dekorra. Charter called us 
and will be writing for a grant through PCS but they said that it will increase the changes or odds of them 
getting the grant if they have funds in the municipalities as well. This will bring broadband in the Town of Lodi. 
There are multiple spots in the town that do not have broadband. They are trying to increase the Spectrum 
internet/cable to certain areas. They want the ARPA funding. They did not tell us what they were writing the 
grant for. If they fail to get the grant, we would get our money back. 
 
Faust: Where is the county ARPA money that they supposedly did nothing with? 
Sounds like a developer problem. 
Hamilton: Sounds like a dead issue.  
Marx: I was going to say when I saw this, that we consider a future agenda item as ARPA funds.   
 Motion: No action.  
 Discussion: 
 Vote: 
 
14.  DEPARTMENT REPORTS 

a. Clerk Report 
b. Chairman Report 
c. Transfer Site 
d. Public Works 
e. Plan Commission 
f. Park Commission 
g. LAFD Commission 
h. LAEMS Commission 
i. HGLPRD Report 

 
15.  UPCOMING MEETING DATES 

a. Plan Commission: TBD 
b. Town Board Meeting: March 8, 2022 
c. EMS 
d. Fire Commission 

 
16.  FUTURE AGENDA ITEM(S) 

a. Ordinances Recodified  
b. Ordinance regarding Commercial Buildings  
c. Driveway Permit 
d. ARPA Funds 
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17. CLOSED SESSION 
Closed Session pursuant to Wis. Stat. 19.85(1)(g) “Conferring with legal counsel for the governmental body 
who is rendering oral or written advice concerning strategy to be adopted by the body with respect to 
litigation in which it is or is likely to become involved.” 

1) Discussion of employee insurance and retirement matters 
2) Discussion utility district matters 

Motion: Brooks/Faust 
Vote: 5-0 

 

18. RETURN TO OPEN SESSION FOR POSSIBLE ACTION ON ITEMS DISCUSSED IN CLOSED SESSION 

Motion: No action 
Discussion: 
Vote: 

 
19.  ADJOURN: 10:52am 

Motion: Hamilton/Faust 
Discussion: 
Vote: 5-0 
 

The Town Board welcomes public input on any agenda or non-agenda topic but will not discuss or take 
action on any topic that is not on the agenda. The Town Board reserves the right to limit the duration of citizen 
statements and will not engage in debate with a citizen presenter. At the sole discretion of the Board Chair, a 
citizen may be recognized for a brief statement during discussion on an agenda topic. No action by the Town 
Board can be taken on any issue or question brought up with the following designated mark** on the agenda. 
If action is needed it will be placed on a future agenda for discussion and possible action or referred to an 
appropriate committee.   
  
  

Agenda prepared by:      Posted/Website:  2/4/2022 | 8:46AM 
Kristi McMorris | Clerk 


